Teacher rollout playbook – THE go-to resource for all your training resources, videos, and more!  We are a train the trainer model, so book a refresher training for your trainers with me as soon as possible so your team is ready to train your staff or get training refreshers here  

Teacher Classroom Management Worksheet – This can be modified for your schools’ FAST TRACK Behaviors.  Teachers can review their planned intent with administrators during a pre-week/pre-planning breakout session.  

Student Expectations/Syllabus Review – This can be modified to match your teacher classroom management plans.  This is the document that students can use instead of the traditional “index card on the desk” and the teacher can review important back to school housekeeping including a Hero Rules and Expectations review.  Don’t forget to review with students how to Read their Hero passes!

Teacher Classroom Flyer/Handout – Post this in Hero classrooms so kids can easily see the Hero behaviors as they apply to your classroom (Modify as needed) 

Student Script and Powerpoint for log in – Use these resources to connect your kids to their accounts

Parent Instructions and Flyer for signing up – Use these resources to get your parents involved (Also includes instructions in Spanish)

Action Items Reminders: 
· Here is your 2019-2020 school year support resources bundle   Let’s have a great year
· 2018-2019 school year data will be auto-archived 10 days before the first day of school.  I will send a data audit reminder email so you can make sure that the 18-19 stuff came out and the right 2019-2020 stuff came in (it is at this time when you can delete codes no longer in use) 
· Did you confirm your hardware setup is ready to go?  (Some schools need to install drivers each year this is a helpful handout to confirm) 
· Did you change your bell schedule and deactivate old users?  Did you add new users?  
· Did you change your matrix for the new school year?  Did you add your 19-20 Exclusion dates??  
· Did you set up your new 19-20 notifications?  Did you turn them OFF before training teachers so parents don’t get the practice tracks? Did you schedule a data wipe of practice data?
· [bookmark: _GoBack]Did you need any refresher training? Did you need any additional back to school resources?  
